North Wake Fire Department Board of Directors
Board Member Candidate Introduction Form

Name: ______George C. Mills III_________________________

Address: ____12604 Waterman Drive, Raleigh, NC 27614_____

Date: _______April 26, 2025____________________________

Describe what experience you have in the management of a non-profit corporation or other organization.
· I have been serving as a NWFD Board member since the August 2022 board elections. 
· I served as a chief officer of the Bay Leaf VFD from January 1993 until July 1999 when Chief. I also have served the department as a Lieut., Capt., and training officer. 
· In 2022/2023 I managed the process the NWFD board used to search and select the current Fire Chief. This included the selection and ultimately the management of the interface with a head-hunter agency. This process started with the identification of the skills and abilities the NWFD was seeking in the new Chief, then working with the consultant who conducted the search and identified the prospective candidates for consideration using proven evaluation criteria and recommended to the board the final candidate, which the board approved in May 2023. 
· Living in Hurley, NY Fire District, I was a publicly elected Fire Commissioner for five years. 
· I have been the treasurer of a 501 C (3) organization (ODHFS) since April 2018. 
· I have also served as a board member and treasurer of my HOA for 29 of the past 33 years.

Describe what special abilities and skills you could bring to the board.
· For 10 years I managed an IBM planning department that was responsible for establishing product requirements, business case justification and ultimately the delivery of networking controllers supporting end-user computer terminals. 
· I am proficient in the use of word processing and database software. 
· Holding a degree in Electrical Engineering, I can evaluate technical concepts and apply logical steps for solving complex problems.  


North Wake Fire Department Board of Directors
Board Member Candidate Introduction Form (cont’d)

What familiarity do you have with the delivery of first responder services?
· In 1991/1992 I worked with another member to prepare the Bay Leaf FD for the first ISO Classification evaluation that resulted in the district improving from a Class 9 to a Class 6, and later expand the coverage area in a 1997 re-evaluation.  
· I was employed as a consultant for Sage Group and contributed to multiple contracts for services that requested recommendations for improving the future delivery of emergency services to diverse communities: Town of Huntersville – NC, Arlington County – VA, Orange County – NC.
· I taught Hydraulics, Building Construction, and Strategic Planning evening classes at Durham Technical Community College within the Fire Protection Associate degree program as an adjunct member of the teaching staff. 
· I was a first responder as an Emergency Medical Technician in NY, and for over 48 years as a firefighter in NY and NC. I am familiar with the challenges and issues that arise in the delivery of emergency services to the public.

What experience do you have that enables you to effectively interact with elected government officials, agencies and administrators?  
· I was the first Northern Region Chief representative on the Wake County Fire Commission when it was first established in 1998.
· In my professional career, I have delivered many presentations to executive officers of IBM and IBM customers. 
· For 10 years I was part of an IBM team that represented IBM at national conferences (Guide & Share) convened by IBM customers 3 or 4 times a year.
· I oversaw the justification, specification and purchase of the first aerial ladder in the department history in 1999. 

What other information would you want the nominating committee and the electorate to know about you?
· I have been a resident in the fire district for the past 38 years and have always been supportive of the volunteer fire service. 
· I personally own two antique fire trucks and have used my experience and contacts to repair the NWFD 1954 MACK fire engine that preserves a small part of the department’s history. 
· I am the current chairman of the fire department’s Relief Board responsible for addressing the needs of the department members as prescribed by NC statue. 
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